Feedback Form - New Mexico Forest Action Plan (FAP) Strategy Development 

Instructions

New Mexico State Forestry hosted and recorded a live webinar describing the themes, or assets (things we care about), and threats (things we worry about) analyzed in the Forest Action Plan’s natural resources assessment.  If you didn’t participate in the live webinar, please view the recording posted at NMFAP.org before filling out this feedback form. 

An example of a completed strategy table is also provided at the above link for your reference.  The example is based on the Forestry Division’s understanding of the important assets identified in each theme and the threats to those assets. 

Email completed forms to Steve Basset at sbassett@tnc.org 

Background
The 2020 State Forest Action Plan consists of two parts: An Assessment of Natural Resources and a Strategy Plan. We are seeking stakeholder involvement in developing strategies for New Mexico as we work together on activities and investments of not only the NM Forestry Division but also our partners engaged in the Forest and Watershed Health Coordinating Group and Shared Stewardship agreements.

Feedback item 1.

Refer to the table. Identify the strategy or strategies that you are most interested in and refine the narrative description. Reflecting on the assessment results and the analysis and maps you viewed in the webinar, does this strategy capture at a high level a meaningful response to the challenges revealed by the assessment?  Are there specific geographic areas we should be focusing on? Will this strategy provide useful guidance for activities in the future?

Feedback item 2.

Identify 1-5 sub-strategies with expected outcomes and measurable goals. The sub-strategies should still be broad (e.g. categories of actions). What needs to be done? What do we expect the outcome to be? What is a measurable goal? An example of sub-strategies for the Fire Management strategy is provided for reference.

Example:  Sub-strategy: Build fire management capacity with cross-training in suppression and prescribed fire in all fire organizations (state, federal, tribal, county, municipal and NGO)

Outcomes: Firefighters have more diverse skill sets and can manage increasingly complex fires, both wildland and prescribed fire.
Measurable Goals: Triple the number of qualified prescribed fire burn bosses in agencies, NGOs and the private sector; Triple the number of agency wildland fire fighters with both suppression and prescribed fire taskbooks.

Feedback item 3.

Brainstorm 1-5 action items to implement each sub-strategy. Describe what, who, when, where.

Continuing with the fire management strategy and the sub-strategies example, sample action items could be:

 Action Items: Support the success of and replicate the All Hands All Lands mobile burn crew 

What: Ensure the All Hands All Lands crew is fully utilized during burn windows; create additional crews if and as the prescribed fire workload demands 

Who: Forest Stewards Guild, fed./state agencies

When: July 2020 and ongoing

Where: Statewide
Repeat this process on a separate form for any other strategies that you wish to provide feedback on.






Sub-strategy: 


Outcomes: 





Measurable Goals: 








Action Items:


	What:


	Who:


	When:


	Where:











